
 

Request for Proposals for Website Redesign & Development 

List of Questions and Answers Regarding Proposals 

 

1. Q:  Comparable websites: Can you provide any examples of websites you like that are comparable 
to this project? Can you share any reference sites with similar functionality?  

A:  Not at this time. This RFP process should bring some of the websites to light for us.  

2. Q:  Is there a budget range you’re trying to stay within? 
 
A:  A budget has not yet been finalized. 

3. Social media interactions: We’d love any insights on what specific social media integrations and 
interactions that are most important to you.  

A:  It would be convenient for certain posts made to the website to automatically also be shared to 
social media accounts such as the posting of meetings and other events. Social media follow buttons 
would also be helpful.  

4. Reservations and payments: Below are several questions pertaining to the reservation and 
payments integrations: 

a. Please describe your current solution for reservations and payments, for park reservations, boat 
slips, and garbage collection.  

Answer:  Reservations for Pomona Park are taken via email, U.S. mail, or drop off box at Village office 
using a hard copy contract and checks for payments and security deposits. Bills for curbside garbage 
collection are mailed to all residents and payments are received via check by U.S. mail or drop off box at 
Village office. Boat launch payments are paid at boat launch through drop off box or boat launch 
attendant if one is on duty. Annually boat launch permits can be purchased by cash or check at Village 
office or designated Village locations.  

b. Do you have a third-party provider(s) in mind for these features (there are a few popular 
subscription-based options), or would you prefer a custom solution built as a part of this project? 

Answer:  No, there is not a third-party solution in mind.  

c. Would you like users to have the ability - or would you like to require users to - register an 
account and login to the site to use payment and reservation features? 

Answer:  Not sure. 

d. What reservation and payment features are most important to you? We want to be sure to craft 
you a system you love using that eliminates any hassles or pain points. As a bonus, can you provide any 
comparable examples of solutions implemented by others that you like for our consideration?  



Answer:  Not sure. 

5. Embedded webcam feed: It looks like your current webcam feed is hosted EarthCam.com, is that 
correct? Do you still want to use that solution? And do they offer any documentation outlining their 
embedding/integration options? 

Answer:  Yes, it is hosted by EarthCam. The webcam was recently installed and is very new to us. 

6. Creative functions and features: What other creative functions and features did you have in mind? 
We love working with our clients to build them the functions and features that bring their site to 
life. Are there any functions that you think would be critical to include to give site visitors the true 
“Fruitport Experience?” (And no worries, if you don’t have any in mind, we’d love to brainstorm 
some– this is a strong suit of ours.) 

Answer:  This is a local government website and we are looking to make it function better for the 
community in regards to meeting schedules, agendas, minutes, events, current projects, 
committees, documents, payments, park reservations etc.  

7. Content management: What would your ideal setup for content management look like?  

Answer:  The Village would be responsible for content management, but may need technical 
assistance from time to time with setting up new features as needed, etc. 

a. We see clients who are very “hands on”, clients who are very “hands off” and everything in 
between– do you have a preference offhand?  

Answer: A combination is likely what is needed. 

b. Will anyone from the Fruitport city team be managing this site? 

Answer:  Yes, the Village Clerk will be managing the site. 

c. We see you currently use Wordpress, would you like to stick with this or are you open to 
alternatives? 

Answer:  Open to alternatives but am most familiar with Wordpress. 

d. What portions of the site will require management? (If we don’t know specifics yet, a ballpark 
works perfectly if possible.) 

Answer:  All 

8. Ongoing maintenance and management: Although similar to the last question, we’ll focus more on 
the technical and security side of things with this one. What other your expectations regarding 
ongoing maintenance and management, specifically regarding: 

a. Ongoing site support, hosting, and security 

b. Site updates, new pages, and ongoing development 
c. Consultation, or any other ongoing service to your organization 

Answer:  We would desire all of the above. 



9. Additional services: … would you be interested in having an exploratory conversation about any of 
the following additional services? 

a. Logo and branding design/revamp 

b. Social media management and curation 
c. Technical support 
d. Anything else– we love brainstorming our clients goals  

Answer:  Yes to technical support regarding the website. 

 


